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In this paper, the current organizational structure and organization of operational
processes were analyzed.
First of all, explored the problems for the current operation of the organization
process, and accordance with CMMI3 and organization of the actual situation,
designed the process; Secondly, based on the current status of the organization,
discussed with the contextual dimensions and structural dimensions for
organizational design dimensions , and explored the current problems, and based
on these optimized process, to undertake the proposed organizational structure to
optimize the program to overcome the current organizations strategic objectives
and requirements, the problems brought about by the type of quasi-division
organizational structure, and to take the functional type and the type of quasi-
division hybrid organizational structure, re-arrange the current resources.
The article made a clear plan to arrange the organization optimization, and
designed the optimization procedures based on the organizational structure of the
John P. Kotter’s eight-step planning model, and made recommendations for a
variety of problems that may occur.
No process and organizational structure adapts to all environments. The
development of enterprises and development depends on the efficiency of
operational processes and value creation. At the same time, organizational
structure and operation of process optimization must meet the requirements of
enterprise development, and it’s necessary to make ongoing optimization of
organizational structure and processes as the changes of the internal and
external environment and the goals of the enterprise at the appropriate time.
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